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Partners of the project
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AUSTRIA : AEA ± Austrian Energy Agency

FINLAND : VTT - Technical Research Centre of Finland

FRANCE : CCI Auvergne Rhône-Alpes ± Regional Chamber of Commerce

GERMANY : SEnerCon - Engineering and consultancy in the field of supporting households to 
save energy

ITALY : Environment Park - Parco ScientificoTechnologico per l¶Ambiente

SWITZERLAND : PLANAIR ± Lead PARTNER  - Consulting engineers in energy and environment

More information on IMPAWATT.COM
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Content
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• Summary results survey WP 3
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• IMPAWATT¶s approach towards energy culture
• Slides 13-15

• Main results of the platform
• Repartition of companies: slides 16-17
• Webinars: slide 18
• Energy savings: slide 19
• Project performance indicators slide 20
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IMPAWATT 

OBJECTIVE :
Increase the implementation of the energy efficiency investments and measures 

in industry 

HOW ? 
Through the development of an online capacity and staff building program 
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Why IMPAWATT?

In industrial and service sectors, energy efficiency investments 
are often not implemented due to a combination of factors and 
barriers faced by the actor involved : lack of time, internal 
resources, knowledge «
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IMPAWATT is identifying and addressing these barriers. 

IMPAWATT aims at creating a staff training and capacity 
building platform to enhance corporate policy towards energy 
efficiency, energy culture.
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Barriers to energy efficiency survey I

• Aim of the IMPAWATT survey: better understand the 
internal (economic and not economic) and external 
barriers to energy efficiency, to identify the priorities 
before the implementation of the platform and IMPAWATT 
tools

• Methodology: a questionnaire sent to 65 organisations of 
different sectors, most of them selected among the ones 
identified for testing the IMPAWATT capacity building 
program

• Main topics investigated:
• Approach to the energy topic (knowledge of energy 

performance, responsabilities, life cycle approach, 
opinion about energy costs)

• Barriers to planning and implementation of 
measures
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Barriers to energy efficiency survey II

Main results:
• More than 70% of SMEs already have an energy audit
• Energy costs are often lower than 5% of turnover, so the cost of energy saving 

measures must be as low as possible to shorten PBT
• Energy management is in charge of positions different from the energy manager
• Life cycle approach and tools are normally not part of the strategy
• Reduction of energy costs is linked to business opportunities and reputation
• The most frequent barriers are associated with the lack of internal resources, 

knowledge and uncertainty about the impact of measures

The complete report is available at
https://www.impawatt.com/wp-content/uploads/2019/12/Report-on-identified-
barriers.pdf
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Which topics?
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ENERGY EFFICIENCY
± Technical and practical information

ENERGY CULTURE
± Tips for motivating the staff for a long lasting behaviour change toward energy 

efficiency

SUSTAINABLE SUPPLY CHAIN
± Life cycle assessment, guidelines for life cycle cost, use of sustainability indicators, 

environment labelling
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For whom ?

The platform targets in priority to Mrs or Mr Energy of the 
company but also external energy consultants.

On the platform She/He will find useful material to : 
• implement energy efficiency recommendations
• monitor the energy consumption
• incresase the skills of employees in the various departments : 

purchase maintenance, production staff, human resources, 
communication
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A platform with many technical and 
pedagogic tools for energy efficiency

42 Powerpoint presentation

117 Measure
description and 
factsheets15  Quizzes

36 Tools

Energy behavior survey
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Content of the platform

Compressed air, cooling, 
pumping, steam Energy managment Energy culture Sustainable supply chain

management

Process optimisation / 
Equipment

Mobility Construction, Insulation, 
Heating, Lighting, Automation Waste heat recovery, 

renewables

IMPAWATT provides a free web platform supporting the monitoring of energy
consumption and implementing actions in the following areas
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A platform available in 6 national 
versions and in English

AUSTRIA
GERMANY
FRANCE
ITALY
SWITZERLAND
FINLAND
European version 
in english
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Energy culture – What we did

• Identifying an ¶Energy Manager¶ (someone who manages both 
external and internal tasks)

• A dedicated short survey for Employees ± to understand their 
daily choices, work habits and preferences

• A dedicated short survey for Energy Managers ± to understand 
their responsibilities, some technical information



IMPAWATT – PROJECT BOOKLET
14

Energy culture – How we did it

• Maturity matrix calculates and provides a score based on Five
PillarsÆ Each answer in the survey has been given a score

• User is provided with recommendations based on the score

• The survey can be completed as many times needed to
improve energy efficiency within the SME and improve the
Employees & Energy Manager¶s knowledge and awareness
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Energy culture – survey



IMPAWATT – PROJECT BOOKLET

Main results : Companies
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Micro 
12%

Small 
38%Medium 

26%

Large 
24%

Coun
try

Number of
companies

DE 19
IT 17
AT 27
FI 14
CH 33
FR 77

172 participating companies
By country: By size: By Sector: 



IMPAWATT – PROJECT BOOKLET

15 most downloaded content
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Main results
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Webinars

Examples of topics :
• Energy efficiency in offices
• Building heating and building

envelope
• Compressed air production and

distribution
• Energy management
• Lighting optimisation

• Total of 65 webinars
• 743 participants
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Energy efficiency measure
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Sum of the energy savings per category versus the number of time the measure was
proposed in AT, CH, IT, FIN, DE. The circles sizes are relative to the sum of investement. 
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Project performance indicators
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Project Performance Indicators Planned Implemented

Total energy savings triggered by the project within its 
duration (with renewables)

12 348 MWh/year 571 MWh/year

Renewable Energy production triggered by the project 
within its duration

4 436 MWh/year 78 MWh/year

Market stakeholders with increased 
skills/capability/competencies on energy issues

1449

Cumulative Investments made by European stakeholders 
in sustainable energy

11 385 ϵ3ϱ € ϴ44 ϴϱ4 €


